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Report No. 
RES12187 

London Borough of Bromley 
 

PART ONE - PUBLIC 
 
 

 

   

Decision Maker: AUDIT SUB-COMMITTEE 

Date:  Wednesday 14 November 2012 

Decision Type: Non-Urgent 
 

Non-Executive 
 

Non-Key 
 

Title: OFFICE ACCOMMODATION STRATEGY 
 

Contact Officer: Graham Walton, Democratic Services Manager 
Tel: 0208 461 7743    E-mail:  graham.walton@bromley.gov.uk 
 

Chief Officer: Mark Bowen, Director of Resources 

Ward: (All Wards) 

 
1. Reason for report 

1.1    At its meeting on 12th September the Executive received a report on the refurbishment of the 
North Block requesting a supplementary capital allocation of £400,000 to ensure successful 
completion of the project. The report was scrutinised by Executive and Resources PDS 
Committee at their meeting on 6th September 2012.  The project has been investigated by 
Internal Audit and further information is provided elsewhere in this agenda.   

________________________________________________________________________________ 

2. RECOMMENDATION(S) 

The Sub-Committee is requested to consider the information set out in the attached 
report and the comments of the Executive and the Executive and Resources PDS 
Committee in the attached minutes in conjunction with the information on the project 
provided elsewhere in this agenda. 
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Corporate Policy 
 

1. Policy Status: Existing Policy:   
 

2. BBB Priority: Excellent Council:  
________________________________________________________________________________ 
 

Financial 
 

1. Cost of proposal: Estimated Cost: £2.4m 
 

2. Ongoing costs: Non-Recurring Cost:  
 

3. Budget head/performance centre: Strategic Property Services  
 

4. Total current budget for this head: £2m 
 

5. Source of funding: Capital  
________________________________________________________________________________ 
 

Staff 
 

1. Number of staff (current and additional):   Approximately 500 staff are affected by the office 
moves  

 

2. If from existing staff resources, number of staff hours:   N/A 
________________________________________________________________________________ 
 

Legal 
 

1. Legal Requirement: None:  
 

2. Call-in: Not Applicable:  This report does not involve a further executive decision. 
________________________________________________________________________________ 
 

Customer Impact 
 

1. Estimated number of users/beneficiaries (current and projected):  Approximately 500 staff are 
affected by the office moves  

 
________________________________________________________________________________ 
 

Ward Councillor Views 
 

1. Have Ward Councillors been asked for comments? Not Applicable  
 

2. Summary of Ward Councillors comments:  Not Applicable  
 



  

3 

3. COMMENTARY 

3.1 On 12th September 2012 the Executive approved a supplementary capital allocation of 
£400,000 to ensure successful completion of the refurbishment of the North Block. The same 
report was scrutinised by Executive and Resources PDS Committee at their meeting on 6th 
September 2012.  The minutes from these meetings are attached as appendices 1 and 2, and 
the report is at appendix 3. 

3.2 Members at both meetings were concerned at the failure to manage the costs of the project 
and to alert Members at an earlier stage. The project has been investigated by Internal Audit 
and further information is provided elsewhere in this agenda.   

4. POLICY IMP LICATIONS 

4.1   See attached report. 

5. FINANCIAL IMPLICATIONS 

5.1   See attached report. 

6. LEGAL IMPLICATIONS 

6.1   See attached report. 

7. PERSONNEL IMPLICATIONS 

7.1   See attached report. 

 

Non-Applicable Sections:  

Background Documents: 
(Access via Contact 
Officer) 

See attached report. 
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Appendix 1  
Executive – Minutes 12th September 2012 

 
 
 

58.  OFFICE ACCOMMODATION STRATEGY 
Report DRR 12/107 

 
Consideration was given to a report seeking approval to a supplementary capital 
allocation of £400,000 to cover the additional costs identified following a review of the 
capital project costs and assessment of the forecast outturn costs against the original 
budget heads previously reported to the Executive (Minute 124 08.12.10 refers).  The 
programme of works that had been agreed had increased the office space available in 
the North Block and St Blaise and allowed for the vacation of the Old Town Hall, 
Exchequer House, Joseph Lancaster and Ann Springman properties.  Members were 
advised that action had been taken where possible to contain the costs within the 
original capital programme but it became clear that there was likely to be a much 
greater variation than originally anticipated. A number of budget heads had been 
identified where the predicted variation was significantly different from the original 
budget costs and these were detailed in the report.  
 
Members noted that the Executive and Resources PDS Committee when pre-
scrutinising the report at its meeting the week before had been very critical of the 
situation.  The Director of Renewal and Recreation circulated at the Executive meeting 
a list of Key Dates starting from when authority was given to proceed with the works 
back in December 2010 as requested by the PDS Committee.  The Chairman of the 
PDS Committee advised that there were two issues of concern a) that the project 
management of the programme of works had not been done as professionally as it 
should have; and b) it had taken too long to alert the Leader and Executive of the cost 
overrun.   The Chairman stated that he accepted the concerns raised and that the 
Audit Sub-Committee had been requested to fully investigate the situation and make 
any necessary recommendations.  The Chief Executive accepted that the PDS 
Committee did not have all the information before it and a full forensic investigation 
would be carried out and reported to the Sub-Committee.  Various other members also 
expressed their concerns including the Portfolio Holder for Renewal and Recreation 
who hoped that lessons had been learnt for the future so that any major project had 
proper qualified consultants.  
 
Councillor Fookes said he was not aware of which services had now moved into the 
North Block and the Chief Executive undertook to circulate updating information to 
members regarding occupancy of the North Block.    
 
RESOLVED that  
 
1) approval be give for a supplementary capital allocation of £400,000 to ensure 
the successful completion of the programme of works and reoccupation of the 
North Block; and 
  
2) the results of the Audit examination of the project overrun and any 
recommendations arising from this be reported back to the Executive. 
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Appendix 2  
 

Executive and Resources PDS Committee – Minutes 6th September 2012 
 
 

 
230.  PRE DECISION SCRUTINY OF EXECUTIVE REPORTS  
 
The Committee considered reports on the agenda for the Executive’s meeting on 12th September 
2012. 
 
(9)   Office Accommodation Strategy  

Report DRR12/107 
 

The report outlined a request for a supplementary capital allocation of £400,000 to ensure the 
successful completion of the refurbishment of the North Block at the Civic Centre following 
underestimation of the costs of the project. Internal Audit had been involved in examining the project 
and their report would be considered by the Audit Sub-Committee.  
 
Members were critical of the failure to manage the costs of the project and to alert Members at an 
earlier stage. The project was managed before he left the Council by the former Chief Property 
Officer. The Director of Renewal and Recreation reported that a project board had subsequently been 
set up to oversee all property matters. The Property Board became aware of the full extent of the cost 
pressures in April 2012 and following Member briefing action was taken to seek to reduce costs 
wherever possible and a project audit report was commissioned.   
 
The Committee accepted that the additional expenditure would have to be authorised.    

 
RESOLVED that the recommendations be supported.  
 

 

 

 


